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VOCATIONAL FUTURE
FOR YOUTH

PROJECT REGIONS MEASURES
Cotopaxi and Santa Elena Entrepreneurial training for 220 youth
and young adults
PROJECT PER'OD e Start-up capital and support for
July 2023 — June 2026 business creation
e Job application training and mentoring
BUDGET for 125 job-seeking youth ECUADOR
e Establishment of two digital education ® Landartarn
1.740.142€ © Wio wi arbeiien
centers
e Health services for 400 pregnant
GOALS women and mothers with young
Social and economic inclusion of young children
people e Workshops for 300 fathers on active
e Improvement of maternal and child fatherhood
health

EXAMPLES OF PROJECT COSTS SUSTAINABLE DEVELOPMENT GOALS
450€ Are needed for an event on active SUPPORTED

fatherhood
NO IERO GESCHLECHTER-
POVERTY HUNGER GLEICHHEIT

DECENT WORK AND
ECONOMIC GROWTH

1 OOO€ Required for producing a radio spot on
the risks of teenage pregnancy

4500€ Cost. of the mgntoring program to support
125 job-seeking youth
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2015 United Nations Sustainable Development Goals

Cost of the campaign to promote the
12600€ economic inclusion of young women
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CONTEXT AND BACKRGROUND

In Ecuador, one in five young people is neither employed

nor in education or training (NEET). In 2022, this
figure represented 18.5% of Ecuadorians aged 15 to 24.
The rate is especially high for young women, with 26.5%
classified as NEET, compared to 11.2% for young
men. Traditional gender roles contribute to this disparity, as
women are often expected to focus on household
responsibilities, childcare, or caring for relatives. As a
result, fewer women are in paid employment and contribute
less to family income.

A shortage of vocational and educational opportunities
hinders many young Ecuadorians from progressing in
their careers and improving their future prospects. Many
youth aspire to start their own businesses but lack the
necessary skills and financial means.

In the project regions of Cotopaxi and Santa Elena,
school dropout rates, teenage pregnancies, and
chronic malnutrition have surged in recent years.
These issues worsened with the COVID-19 pandemic,
which exacerbated an existing economic crisis. Ecuador’s
GDP shrank by 7.5% in 2020 due to the pandemic.

While the economy is slowly recovering, poverty, particularly
in rural areas, negatively affects children’s development. In
Santa Elena, for instance, 40% of children under five suffer
from malnutrition. Contributing factors include
poverty, frequent diarrhea, low birth weight,
breastfeeding challenges, and limited knowledge about
proper nutrition and disease prevention, alongside
restricted access to nutritious food.

PROJECT GOALS

This project aims to provide young people in rural areas,
especially young women, with opportunities for meaningful
employment. Since 2017, we have supported youth in
establishing their own businesses to secure their livelihoods,
and this project builds on that foundation.

Through the project, 220 youth and young adults aged 15 to
24 receive ftraining to strengthen their vocational and
entrepreneurial skills. We offer professional guidance and
start-up capital to support the establishment of businesses,
helping them enter and sustain a position in the market. To
increase employment prospects, 125 young men and women
receive training to develop their soft skills and learn essential
job application skills, including CV writing and interview
techniques.

The project also targets the reduction of widespread child
malnutrition and enhancement of maternal-child health.
Recognizing that malnutrition can begin in the womb, we
provide 400 pregnant women with vitamin- and nutrient-rich
foods and access to healthcare services, including prenatal
check-ups, vaccinations, and growth monitoring. Special
attention is given to fathers and husbands, who participate in
workshops promoting active fatherhood.

The project region encompasses ten municipalities in Santa
Elena and ten in Cotopaxi, directly involving 2,000
participants. An additional 6,000 community members,
primarily families of the participants, benefit indirectly from
the project’s activities.
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PROJECT ACTIVITES

Generating Income for Youth and Their Families

We support 120 young people, including men and women
who, through previous projects, established businesses like
bakeries and farms. To enhance their market presence, they
receive refresher ftraining, especially in  marketing.
Additionally, we assist 100 new project participants in
launching businesses, which may be either sole
proprietorships or cooperatives.

We begin with market research in each region to identify
promising sectors. Following this, the 100 youth participate in
workshops to refine their business ideas and acquire industry-
specific skills relevant to their chosen sectors.

Around 20 businesses receive start-up capital in the form of
materials and machinery. Working with a marketing firm,
these businesses develop logos, labels, and promotional
materials, allowing them to effectively present themselves at
trade shows and markets. Both new and previously
established businesses receive support to participate in local
fairs.

Fostering Employability

We conduct training sessions on soft skills for 75 young
women and 50 young men, helping them with CV writing and
interview skills. They also learn basic Word and Excel skills.
A mentoring program supports them during their job search.
Mentors review their applications, offer improvement tips, and
conduct mock interviews. We also establish digital
competence centers in the communities, where youth and
other residents can improve their digital skills, assisting 125
young people in finding stable employment.

To foster the economic inclusion and empowerment of young
women, we work to raise awareness of this issue among local
authorities and businesses. A communications campaign in
local media, particularly radio, spreads the message.
Together with the youth, we organize events for 500 parents,

community leaders, and spouses to encourage their support
for young women and men in their entrepreneurial activities
and job searches.

Promoting Maternal and Child Health

To combat malnutrition in young children, we improve access
to healthcare for 400 pregnant and breastfeeding mothers
with children under two. These women receive essential
health services, including prenatal care, vaccinations, blood
tests, and growth monitoring. Transportation costs are
covered for women who live far from health centers. The 400
women also receive packages of vitamin- and nutrient-rich
foods to ensure a balanced diet for their children.

Group consultations provide information on pregnancy health,
breastfeeding, child nutrition, and the importance of maternal
health records, as well as gender equality and fathers' roles.
Workshops on active parenting involve 300 fathers.
Additionally, we train 40 healthcare workers on maternal and
child health, covering topics such as prenatal and postnatal
care, nutrition, breastfeeding, anemia treatment, and HIV
screening.

Awareness campaigns address teenage pregnancy,
malnutrition, gender equality, and child protection, with
information distributed via radio, SMS, WhatsApp, and
printed materials in Spanish and the local Quechua language.
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EVALUATION AND ASSESSMENT

At the outset of the project, a baseline survey is conducted to
assess the employment market and the current state of
maternal and child health, with corresponding indicators set to
monitor project success. Halfway through the project, a
second survey is conducted, and the results are reviewed in a
joint reflection workshop.

A final evaluation is undertaken at the conclusion of all project
activities to examine the project’s impact, sustainability,
efficiency, and effectiveness. Findings are documented to
inform potential follow-up projects. These evaluation results
are also discussed in a concluding workshop. Additionally,
biannual reports and monitoring visits to the project sites help
ensure that funds are used appropriately and that activities
proceed as planned.

SUSTAINABILITY

We aim for project achievements to endure beyond the
completion of activities. To ensure this, we develop a
sustainability plan in the project’s first year in collaboration
with community leaders and project stakeholders. This plan
outlines efforts to strengthen local organizations and build
local networks. At the end of the project, the plan is updated,
and responsibilities are clearly defined to secure the project’s
long-term sustainability. For example, the plan specifies who
will manage the competence centers going forward and who
will continue visiting the youth to support them in running their
businesses.

We also engage numerous community members at various
levels in project activities to foster a supportive environment
for young people that lasts beyond the project period. This
involves not only training young people to run their
businesses but also educating parents, local institutions, and
local governments to establish supportive networks. This
way, young men and women receive ongoing support for their
businesses after the project concludes, and more young
people are encouraged to start their own enterprises.

Even after the project ends, we remain active in the project
regions through our sponsorship program. Areas such as
maternal and child health and income security continue to be
focal points of our work in Ecuador under this program.
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